REGIONAL TRAINING ANNOUNCEMENT:

Team Consulting, LLC:
Up the Creek ... Managing Daily Personnel Disasters

Date, Times, and Location
Wednesday, October 30, 2024 (8:30 a.m. —4:30 p.m.)

Latah County Fairgrounds
1021 Harold St.
Moscow ID 83843

Who’s This Workshop For?

This workshop is ideal for anyone who is currently a manager or supervisor, but also for those who aspire to
advance their careers into those positions!

Required Prerequisite

None, the workshop is open to everyone who’s interested in learning more about managing personnel issues in
an interactive and engaging workshop that’1l use collaborative problem-solving exercises.

What You’ll Learn

This workshop takes you through the scenario of being a manager and focuses on one of the hardest parts of
managing — personnel issues. It’11 offer guidelines for handling employees and take you through various
scenarios to help you find solutions to situations that happen every day in the assessment office or any office!
Topics including hiring practices, communication issues, working with difficult personalities, and much, much
more.

Instructor

David Wallis, GISP, CMS, Chief Information Officer, City of Longview (WA)

David has over 23 years in county government as a chief appraiser and I1T/GIS Director for
Cowlitz County (WA). He has taught Legal Descriptions/Legal Documents, and GIS courses
for the State of Washington’s Department of Revenue for over 28 years. David has been a
Washington State Department of Revenue Accredited Appraiser since 1997 and a Senior
National IAAQ instructor since 2011.

Education Hours

7 credit hours.




Registration

Register online no later than Monday, October 21, 2024.
Fee: $130.00 per person.

Invoices and certificates will be sent following the course.
Minimum registration of 15 students.

Questions?
Jeff Middleton, Education Director, Idaho State Tax Commission, (208) 334-7733
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